
Texas Department of Criminal Justice

Bobby Lumpkin
Executive Director

To: Cliff Kames Date: July 2026
Emergency Management Coordinator

From: Jeff Beagles Subject: Outside Agency Arrangement
T. R. Havins Unit Risk Management

In compliance with the Texas Department of Criminal Justice (TDCJ) Incident Management
Plan, this document serves as a letter of agreement with outside agencies that may be
requested/required to respond to a major incident at the T. R. Havins Unit.

The T.R. Havins Unit will be available to assist the Emergency Management Coordinator in the
event of a major incident. The Emergency^Ianagement Coordinator will be available to assist
the T.R. Havins Unit in the event of ajrmoi incident.
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Emergencyjsfan^fement Coordinator
200 S. Broadway, Brownwood Texas 76801
325-643-2828

Jeffery Beagles
Safety Officer I
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Our mission is to provide public safety, promote positive change in offender

behavior, reintegrate offenders into society, and assist victims of crime.

Thomas R. Havins Unit

500 FM 45 East, Brownwood, Texas 76801
325-643-5575


